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Products distributed by Gamble’s 
company-owned stores and authorized dealer stores 


HARD LINES 


FURNITURE 


Auto Accessories 
Tires and Tubes 
Batteries 
Lubricants 

Auto Electrical Supplies 
Motor Parts 

Chassis, Body and Drive Parts 

Radio and Television Receivers 

Refrigerators and Home Freezers 

Washing Machines and Clothes Dryers 

Ironers and Vacuum Cleaners 

Sewing Machines 

Garbage Disposers 

Stoves and Heaters 

Small Appliances 

Service Repair Parts 

Tools and Hardware 

Lawn and Garden Equipment 

Sporting Goods 

Wheel Goods and Parts 

Fishing Supplies 

Toys and Games 

Electrical Supplies 

Housewares 

Crockery and Glassware 
Paints, Varnishes and Supplies 
Building Materials and Insulation 
Plumbing and Heating Supplies 
Farm Supplies 
Store Fixtures 


SOFT LINES 


Coats and Suits 

Street Dresses 

House Dresses 

Feminine Sportswear 

Infants* and Juveniles* Clothing 

Girls* Clothing 

Feminine Accessories 

Work Clothing 

Lingerie 

Hosiery 

Draperies 

Notions and Piece Goods 
Bedding and Linen 

Men's and Boys* Clothing and Furnishings 
Shoes 


Juvenile 

Occasional 

Upholstered 

Bedroom 

Mattresses, Springs and Accessories 

Unpainted 

Dining Room 

Porch and Lawn 

Kitchen 

Lamps and Pictures 

Venetian Blinds and Window Shades 

Hard Surface Floor Covering 

Rugs and Carpets 

Floor Covering Accessories 


TRADE NAMES 

Hard Lines 

artisan —Tools, and Lawn and 
Garden Equipment 

expert —Tools, and Lawn and 
Garden Equipment 

coronado — Appliances, Radio and Television 
crest — Tires and Tubes 
farmcrest — Farm Equipment 

hiawatha — Sporting Goods, Bicycles and 
Fishing Tackle 

homeguard — Paint, Insulation and 
Building Supplies 

lady Helen — Housewares 

varcon — Auto Accessories and Supplies 

Soft Lines 

red hammer — Men's Work Clothing 
scott craic — Men's Clothing and Furnishings 
solita — Women's Sport Shoes 

Furniture 

haddon hall — Furniture and Floor Covering 
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To Our Stockholders and Employees: 


As the year 1954 unfolds, the business world is confronted with a stimulating 
challenge. While the nation has just completed one of the most prosperous years 
in its history, the business horizon reflects a somewhat changing pattern. 

Political leaders, economists and business men alike are seeking to determine 
whether the national economy is merely pausing to stabilize itself or is faced 
with an economic down-draft. 

Here at Gamble’s we are preparing for another good year although we are bv no 
means oblivious to the general economic climate. We consider it our primary 
responsibility to grow correspondingly with the market which we serve. Bv 
strengthening our management personnel, by modernizing our facilities and 
procedures, by improving the quality of our merchandise, and, above all, by 
reducing costs wherever possible, we are endeavoring to put your company in 
a position to secure a larger share of the sales volume available to us. 

We expect stronger competition in 1954 than we have experienced in a number 
of years. But organizations are tested by periods of intensified competition. 

We are preparing to cope with such competition through our program of lower 
operating costs and more aggressive merchandising. For these reasons we believe 
the results we achieve in 1954 will be satisfactory and will compare favorably 
with the industry of which we are a part. 


PRESIDENT AND CHAIRMAN OF THE BOARD 
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Year in Brief 


1953 

Sales.$129,937,899 

Taxes. 3,159,989 

Earnings. 2,419,665 

Earnings per Common Share . .85 

Dividends per Common Share . .60 


1952 

$128,161,552 

2,593,418 

1,788,540 

.60 

.60 


DIVISION OF 1953 SALES DOLLAR 


This $27,321,076 was 
distributed as follows: 



* (after deducting cost of merchandise and services) 


Total Revenue — Sales and other Income $134,695,132 
Less: Cost of Merchandise and Services 107,374,056 


Balance $ 27,321,076 


$21,741,422 or 
79.58% 

To Employees 

$3,159,989 or 
11.56% 

For Taxes 




$633,160 or 
2.32% 

Retained in Company 

$1,786,505 or 
6.54% 

For Dividends Paid 







Review of the Year 


The past year has been a significant period in 
the development of the Gamble organization. 
Evident throughout the year were the results 
of the efforts initiated in 1952 to streamline 
our operation and improve merchandising 
methods. The cumulative effect of these meas¬ 
ures is clearly reflected in the improved op¬ 
erating profit of the company and its sub¬ 
sidiaries for 1953. 

Significant, particularly for the future, were 
the steps taken during 1953 to strengthen the 
company’s managerial team by bringing to¬ 
gether in the Gamble executive family a group 
of extremely capable and experienced men. 
Also of importance were the measures taken 
to gear the efforts of our regional staffs and 
our store managers more closely to current 
company policies. 

As a consequence of these efforts, your 
company has today a strong and closely-knit 
overall direction capable of dealing with the 


more intensive competition that is expected. 
There will be no curtailment in our efforts 
to solidify and strengthen our organization 
during 1954. 

Earnings and Taxes 

Net earnings of your company amounted to 
$2,419,665 for 1953, or 85 cents per common 
share after provision for preferred dividends. 
This compares with net income of $1,788,540 
or 60 cents per common share in 1952. For 
1953, net earnings before taxes amounted to 
$4,317,091 as compared with $3,020,586 for 
the previous year. Provision for Federal, 
State, and Canadian income taxes aggregated 
$1,897,426. This, with local and other taxes, 
represented $1.27 per common share com¬ 
pared with $1.04 in 1952. 

Dividends 

Dividends totaling $1,786,505 were paid in 
1953. Holders of preferred stock received 
quarterly dividends of 62'A cents per share. 
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totaling $2.50 per share for the year and 
aggregating $291,769. A total of $1,494,736 
was paid in dividends on our common stock. 
This was equivalent to 60 cents per share on 
the 2,491,226 shares of common stock out¬ 
standing. The book value of our common 
stock was $12.94 per share on December 31, 
1953, as compared with $12.68 at the previous 
year end. 

Sales and Sales Policy 

Consolidated net sales during 1953 amounted 
to $129,937,899 as compared with $128,161,- 
552 during 1952, an increase of 1.4%, despite 
the closing of certain marginal stores. Com¬ 
petitive conditions in some areas and un¬ 
seasonably warm weather during the late fall 
adversely affected sales to some extent. Sales 
of hard goods were well maintained during 
the year, and development of our soft goods 


business was encouraging. Plans are under 
way to strengthen our soft goods operation 
and to increase the number of authorized 
dealer outlets handling this line of goods. 

The sale of small “traffic” items of hard 
goods merchandise was stimulated substan¬ 
tially during the latter part of the year by im¬ 
proved window and store display techniques, 
and by the presentation of wider and more 
competitive assortments of merchandise. Our 
policy of broadening assortments in these 
lines will not only more effectively penetrate 
our market, but will provide a better balance 
to our merchandising program. 

The company’s mail order program, out¬ 
lined in our last years annual report, was 
launched in February, 1953. Results, while 
not spectacular, were promising. It has be¬ 
come evident that the mail order program 
not only produces direct mail order sales, but 
has a definitely stimulating effect upon store 














sales. This media also exposes to the con¬ 
sumer additional items of merchandise which 
may not be stocked in all stores. The com¬ 
pany will continue to develop the promotional 
possibilities of this technique during 1954. 

We are undertaking more intensive promo¬ 
tion of the products manufactured by the 
company’s subsidiary, Solar Corporation. 
Greater efforts will be concentrated on in¬ 
creasing sales of “Homeguard” paints and 
varnishes, “Varcon” batteries, and “Coronado” 
conventional and automatic washing ma¬ 
chines. 

To stimulate store traffic, we are continu¬ 
ing to conduct proven store events which 
serve to bring the public into our stores. In 


addition, special drives were conducted to 
build increased sales during the months that 
were normally slack as well as to take full 
advantage of the active buying seasons. 

During 1953, the new warehouse and dis¬ 
tribution center at Winnipeg, Manitoba, 
substantially contributed to the continued 
progress shown by our Canadian subsidiary, 
Macleod’s, Ltd. Our Canadian company- 
owned stores and authorized dealer stores 
increased their total sales volume by some 16% 
and again produced satisfactory net earnings. 
Business activity in general, north of the bor¬ 
der, was at an all-time high, even exceeding 
the levels reached in the peak year of 1952. 
The rapid expansion that is taking place in 
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Typical stores in the Gamble family 
are shoivn here . (Top) A Gamble 
company-owned store. (Center right) 
A Macleods store of the company s 
Canadian subsidiary . (Center left) 

A Gamble authorized dealer store. 
(Bottom) A company-owned Gamble 
Western Auto Supply store. These 
stores are located in eleven 
western states and Hawaii. 
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mining, oil and manufacturing has greatly 
strengthened the Canadian economy and 
makes the future of our own Canadian opera¬ 
tion appear unusually bright. 

On January 1, 1954 the company’s regional 
operating areas were revised to effect a locali¬ 
zation of the merchandising problems of 
California and Arizona. Operating activities 
for stores in Washington, Oregon and North¬ 
ern Idaho were transferred to the Northern 
region, and stores in Utah, Southern Idaho, 
Eastern Nevada and Eastern New Mexico 
to the Central region. This will permit the 
Western Regional Office to concentrate more 
effectively on the area remaining under its 
control. 

Inventories, Warehouses 
and Distribution 

As of December 31, 1953 total inventories 
of merchandise aggregated $33,076,030 as 
compared with $31,682,965 at the close of 
the previous year. The total merchandise 
exposure as of the year end, including mer¬ 
chandise on order and in transit, totaled 
$47,244,000. This compares with an exposure 
of $53,150,000 at the end of 1952. 

Further progress was made during the year 
in strengthening our system of stock control 
and in improving our methods of material 
handling in our warehouses. The personnel 
of our warehouse staff has been realigned 
and closer coordination has been established 
between this group and the individual buyers. 
More responsibility has been placed in the 
hands of buyers and stock control department 
heads, while at the same time close executive 
supervision of these activities has been con¬ 
tinued. 

The Gamble warehouse in Monmouth, Illi¬ 
nois, destroyed by fire in 1952, has now been 
rebuilt, thus eliminating the cause for delay 


in our expansion program in that area. 
Service throughout the region served by the 
Monmouth warehouse has been greatly im¬ 
proved, and our other adjacent warehouses 
have been relieved of the emergency pressure 
caused by the absence of adequate facilities at 
Monmouth. Furthermore, the added expense 
of emergency methods required to supply the 
stores in that area has now been eliminated. 

As in the past, we continued to give close 
attention to the regular, rapid and economi¬ 
cal trans-shipment of merchandise from our 
warehouses to our company-owned units and 
authorized dealer stores. This aspect of our 
operation is important both in terms of operat¬ 
ing costs and from the standpoint of sales, for 
it is essential that all outlets be kept supplied 
with merchandise at the time it is needed. 

Company-owned and 
Authorized Dealer Stores 

The company now distributes merchandise 
through 2,639 outlets of which 483 are com¬ 
pany-owned and operated and 2,156 are 
authorized dealer stores. This compares with 
486 company-owned stores and 2,086 author¬ 
ized dealer stores, or a total of 2,572 outlets 
on December 31, 1952. 

The company’s store research program, di¬ 
rected toward the selection of new store sites 
and the development of better point-of-sale 
methods, was actively pursued during the 
past year. 

Products 

One of the major problems of our organiza¬ 
tion, as with any large-scale merchandising 
operation, is to make certain that every prod¬ 
uct in our entire line is as up-to-date as it is 
possible to make it and at the same time to 
keep up with public taste through the intro- 
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duction of new merchandise items. The extent 
of our problem in this respect is indicated by 
the fact that, during 1953, we added 4,741 
new or replacement items to our line. 

Particularly important, both from the 
standpoint of manufacturing profit and from 
that of retail sales volume, are those products 
which the company itself produces through 
its manufacturing subsidiary, Solar Corpora¬ 
tion. 

The Gamble line of “Homeguard” paints 
manufactured by Solar Corporation, has been 
improved and diversified. A new all-purpose 
enamel line was introduced during the year 
which replaces lines of auto, household and 
marine enamels, and affords the customer 
greater color selection. Likewise, introduced 
during the year was a new line of “Satin 
Latex” paints of the latest acrylic latex type. 

Customer acceptance of our new “Coro¬ 
nado” automatic and conventional washing 
machines was excellent. Our newly designed 
automatic and wringer washing machines 
manufactured by Solar Corporation represent 
the latest in styling and efficiency. In addi¬ 
tion, a “budget-type” automatic washer was 
developed during the year. 

Our “Varcon” line of batteries has been 
greatly strengthened by the new F-60 Hurri¬ 
cane battery which is revolutionary in design 
and performance. The Hurricane is being 
sold with a full 5-year guarantee which makes 
it an exceptionally attractive value. Introduc¬ 
tory offers of the F-60 battery were well 
received. 

Solar Corporation 

In addition to its achievements in product 
research and development, mentioned above, 
Solar Corporation has continued to expand its 
sales force and to improve its production fa¬ 
cilities during the past year. 
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In 1953, defense contracts accounted for 
approximately 10% of Solar Corporation total 
sales. Efforts to expand sales of civilian prod¬ 
ucts were intensified. 

A plant modernization program, designed 
to achieve greater efficiency and lower manu¬ 
facturing costs, was completed at all three of 
Solar’s battery factories. This has improved 
the company’s competitive position in the 
battery market and has provided up-to-date 
facilities needed for the manufacture of the 
highly successful F-60 Hurricane battery. 

The year was marked by commencement 
of paint production at Solar’s new plant 
at Cudahy, Wisconsin. The most modern 
equipment and the very latest production 
techniques were installed, thus establishing 
a manufacturing facility that is today one of 
the most efficient in the industry. 

Many improvements in methods of manu¬ 
facture and inspection were introduced dur¬ 
ing the year at Solar’s Beam plant at Webster 
City, Iowa. Facilities for the assembling of 
washing machine parts were enlarged and 
better integrated. 

Litigation 

The civil and criminal anti-trust proceedings 
which had been pending since February 6, 
1950 against the company and numerous 
other corporations and individuals in the 
U. S. District Court at Kansas City, Missouri, 
involving the disposal of junked batteries, 
were terminated on December 10, 1953. The 
civil suit was terminated through the entry 
of a Consent Decree agreed to by the com¬ 
pany and all but a few of the other defend¬ 
ants. The officers of the company felt that 
there was no basis for the criminal proceed¬ 
ings, but with a desire to end the matter with¬ 
out a lengthy trial and with the least possible 
expense, the company entered a plea of Nolo 











BfiSfiEi 


“Homeguard” paints , manufactured 
by the company s subsidiary , So/ar 
Corporation , are volume sellers in 
Gamble company-owned stores and 
authorized dealer stores. 
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Contendere to one count in the indictment 
and paid a fine of $500 assessed against it by 
the Court. 

At this date no decision has been received 
from the U. S. Court of Appeals which is 
reviewing the Order issued by the Federal 
Trade Commission against the company in 
June, 1952, as referred to in our 1952 Annual 
Report. 

Executive Personnel 

Several important additions were made to 
the company’s executive staff during the 
course of the year. In May, 1953 the election 
of Ralph E. Schwartz as Vice President 
in Charge of Operations was announced and 
in July he was elected to the Board of Direc¬ 


tors. Mr. Schwartz knows the Gamble organi¬ 
zation thoroughly, having started with the 
company in 1929. He successfully managed 
several stores for over 11 years and for 5 years 
was an outstanding district manager. In 1946, 
he was elected President and General Man¬ 
ager of Macleod’s, Ltd., the company’s Cana¬ 
dian subsidiary, and he continues to hold the 
position of President of that organization. 
Roy Finley, Vice President and former Mer¬ 
chandising Manager of Macleod’s, Ltd., suc¬ 
ceeds Mr. Schwartz as General Manager of 
this subsidiary. 

In May, also, William D. Naffziger was 
elected to the newly-created position of Vice 
President and Director of Personnel. He 
serves on the Management Group and super- 
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(Top) Assembly line 
production of conventional 
and automatic washing 
machines at the company s 
Beam plant in Webster 
City, Iowa. (Bottom) The 
“ Varcon ” F-60 Hurricane 
battery introduced in 
1953, is revolutionary in 
design and performance. 
This battery , which carries 
a full 5-ycar guarantee, 
is being exceptionally well 
received. 
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vises the activities of the Personnel, Welfare, 
and Training Departments. Associated for 35 
years with one of the country’s largest and 
most successful retail chains, and for the past 
14 years manager of one of their largest retail 
stores, located in Minneapolis, Mr. Naffziger 
is a founder and former executive director of 
the Minnesota Retail Federation. 

In June, J. W. McLeland was elected 
President of Solar Corporation, the company’s 
manufacturing subsidiary. Mr. McLeland has 
for many years .served in executive capacities 
at Solar and was a member of their Executive 
Committee. He succeeds C. L. Feldtkeller 
who, for reasons of health, resigned the presi¬ 
dency and has been elected to the post of 
Chairman of the Board of Solar Corporation. 

Suppliers and Employees 

The willing and able cooperation of our 
thousands of suppliers and employees was 
again a vital factor in the success of the com¬ 
pany’s operations during 1953. Particularly 


gratifying has been the manner in which our 
employees have improved their understand¬ 
ing of company policies and have exerted 
themselves to carry them out. The increased 
sense of team play throughout the organiza¬ 
tion has been a feature of the past year and 
will undoubtedly have an important bearing 
upon the results achieved in 1954. 

Conclusion 

The year 1953 was one marked by real prog¬ 
ress for the Gamble organization. Our execu¬ 
tive staff has been strengthened; our product 
line has been improved; more effective meth¬ 
ods of distribution have been installed; and 
our manufacturing facilities, through modern¬ 
ization, have been made highly efficient and 
economical. Results of these efforts are al¬ 
ready apparent in the company’s increased 
earnings. It is our confident belief that we 
have improved our position in the market and 
are well equipped to meet the challenging 
conditions that lie ahead. 
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Peat, Marwick, Mitchell & Co. 
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The Board of Directors 

GAMBLE-SKOGMO , INC.: 

We have examined the consolidated balance sheet of Gamble-Skogmo, Inc. 
and subsidiaries as of December 31, 1953 and the related statements of income and 
earned surplus for the year then ended. Our examination was made in accordance with 
generally accepted auditing standards, and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered necessary 
in the circumstances. 

In our opinion, the accompanying consolidated balance sheet and statements 
of consolidated income and earned surplus present fairly the financial position of 
Gamble-Skogmo, Inc. and subsidiaries at December 31, 1953 and the results of their 
operations for the year then ended, in conformity with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 

PEAT, MARWICK, MITCHELL & CO. 

Minneapolis, Minnesota 
February 8,1954 
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and Subsidiaries 


Consolidated 


Balance Sheet 


WITH COMPARATIVE 


ASSETS 


Current assets: 

Cash in banks and on hand. 

Receivables: 

Customers’ instalment accounts. 

Equity in instalment accounts sold (total amounts sold 
to banks $20,053,087 and $17,070,215 at respective 

dates) . 

Other customers’ accounts. 

Claim in process for book value of property destroyed 

by fire. 

Miscellaneous, due from suppliers, etc. 

Less allowance for doubtful receivables and estimated 
collection expenses. 

Inventories — at lower of cost or market. 

Prepaid insurance and other expenses. 

Total current assets.. 

Investments: 

Common stock of Western Auto Supply Company — at 
cost (quoted market value, $6,708,625 and $8,053,938 at 

respective dates). 

Other securities — at cost or less. 

Fixed assets — at cost, less depreciation: 

Land and buildings. 

Furniture, fixtures and equipment (note 5). 

Transportation equipment. 

Machinery and manufacturing equipment. 

Less depreciation. 

Leasehold improvements, less amortization. 

Goodwill. 


1953 

1952 

$ 5,900,701 

$ 6,382,935 

1,893,205 

1,249,636 

2,340,623 

2,197,874 

2,035,346 

2,373,566 

486,138 

1,604,549 

1,227,708 

6,917,840 

8,490,805 

2,584,855 

2,049,818 

4,332,985 

33,076,030 

378,434 

6,440,987 

31,682,965 

362,173 

43,688,150 

44,869,060 

7,346,917 

3,083,200 

7,346,917 

1,083,528 

10,430,117 

8,430,445 

855,522 

1,270,536 

254,425 

2,777,391 

673,121 

5,814,327 

236,735 

2,333,602 

5,157,874 

1,655,500 

9,057,785 

3,736,145 

3,502,374 

1,090,799 

5,321,640 

1,001,161 

4,593,173 

2 

6,322,801 

2 

$58,711,442 

$59,622,308 


See accompanying notes to financial statements. 
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GotnMc-SftPtjtn©,3ms. and Subsidiaries 


as of December 31, 1953 

FIGURES FOR 1952 

LIABILITIES 

1953 1952 

Current liabilities: 

Notes payable to banks.$ 3,000,000 $ — 

Current instalment of long-term debt. 675,000 675,000 

Trade accounts payable. 2,228,463 6,612,036 

Other accounts payable and accrued expenses. 3,571,842 3,485,734 

Provision for taxes on income. 1,550,485 1,122,046 

Total current liabilities. 11,025,790 11,894,816 

Long-term debt: 

3i*% note payable maturing in annual instalments of 
$675,000 on each February 1 through 1967 and the re¬ 
mainder on December 1, 1967 . 10,300,000 10,975,000 

Less instalment included in current liabilities. 675,000 675,000 

9,625,000 10,300,000 

Capital stock (note 1): 

Preferred stock of $50 par value per share. Authorized 
150,000 shared; outstanding 116,706 5% cumulative con¬ 
vertible shares. 5,835,300 5,835,300 

Common stock of $5 par value per share. Authorized 
3,500,000 shares (478,495 shares reserved for issuance 
under conversion rights of preferred stock) outstanding 

2,491,226 shares. 12,456,130 12,456,130 

Scrip certificates issued for fractional shares of common 

stock. 6 6 

Total capital stock. 18,291,436 18,291,436 

Surplus (note 2): 

Capital surplus (principally derived from constituent 

companies’earned surplus prior to November 1, 1946) . 15,476,187 15,476,187 

Earned surplus since November 1, 1946 . 4,293,029 3,659,869 

Total surplus. 19,769,216 19,136,056 

$58,711,442 $59,622,308 

See accompanying notes to financial statements. 
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GamMc'S^ie^me. 3nc. 


and Subsidiaries 


Consolidated Statement of Income 

YEAR ENDED DECEMBER 31, 1953 
WITH COMPARATIVE FIGURES FOR 1952 


Net sales: 1953 1952 

Retail.$ 71,570,244 $ 70,497,724 

Wholesale. 58,367,655 57,663,828 

Total net sales. 129,937,899 128,161,552 

Cost of sales, including certain occupancy and buying 
costs. 99,847,622 101,091,967 

30,090,277 27,069,585 

Sundry operating income. 3,061,908 2,606,575 

33,152,185 29,676,160 

Operating and administrative expenses. 28,974,896 27,243,344 

Operating income. 4,177,289 2,432,816 

Other income: 

Refund of prior years’ Federal taxes on income and 

interest (net). 36,942 106,695 

Canadian foreign exchange adjustment. (15,500 ) 88,500 

Dividends. 793,125 583,125 

Cash discounts on purchases. 781,990 812,132 

Profit on sale of fixed assets. 7,796 42,492 

Miscellaneous. 90,972 83,584 

1,695,325 1,716,528 

5,872,614 4,149,344 

Other charges: 

Interest on long-term debt. 336,578 358,516 

Interest — other. 912,448 631,049 

Uninsured fire loss — Monmouth, Illinois warehouse . . 167,958 — 

Provision for employees’ profit-sharing (retirement) 
trusts. 138,539 139,193 

1,555,523 1,128,758 

Earnings before taxes on income. 4,317,091 3,020,586 

Provision for taxes on income: 

Federal (no excess profits tax). 890,224 395,287 

State and Canadian. 1,007,202 836,759, 

1,897,426 1,232,046 

Net earnings.$ 2,419,665 $ 1,788,540 

Depreciation and amortization expense 
included above: 

1953 1952 

$959,235 $1,088,303 
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See accompanying notes to financial statements. 






















































GatnB(e*SiUyne.£Inc. and Subsidiaries 


Consolidated Statement of 


Earned Surplus 


YEAR ENDED DECEMBER 31, 1953 


Balance at beginning of year. 

Net earnings for the year. 

Deduct cash dividends paid hy Gamble-Skogmo, Inc.: 


Common stock — 60^ per share. $1,494,736 

Preferred stock — $2.50 per share. 291,769 

Balance at end of year (note 2). 


$3,659,869 

2,419,665 

6,079,534 

1,786,505 

$4,293,029 


See accompanying notes to financial statements. 


Notes to Consolidated Financial Statements 

(1) The 5% cumulative preferred stock is convertible prior to July 31, 1958 at the option of the respective 
holders into 4-1/10 shares of common stock for each share of preferred stock. All or any part of the outstand¬ 
ing preferred stock may be redeemed at the option of the company at the following prices, plus in each 
instance accrued and unpaid dividends thereon: $51.50 per share prior to July 31, 1954, with successive 
reductions of 50<f per share on July 31, 1954 and July 31, 1956 to $50 per share on and after July 31, 1958. 

(2) Under the terms of the 3)*% long-term note outstanding, certain restrictions are placed upon the decla¬ 
ration of dividends and payments for the acquisition and redemption of the company’s own capital stock. 

(3) The net current assets and operations of the Canadian subsidiary are included in the financial state¬ 
ments at the prevailing rate of exchange at December 31, 1953. 

(4) The approximate minimum annual rentals under 200 leases expiring beyond March 1, 1957 are 
$1,685,000 of which 147 leases with annual rentals of $1,160,000 expire within five years; 5 leases with annual 
rentals of $107,000 have terms extending beyond twenty years. These amounts exclude maintenance costs, real 
estate taxes, insurance, etc., and increased amounts based on percentages of sales which may be payable in 
some cases. 

(5) Furniture, fixtures and equipment were sold by Gamble-Skogmo, Inc. on May 1, 1953 for $2,500,000 
(approximate book value) and leased back for a period of five years. Annual rentals provided for in the lease 
agreement are included in note 4 above. 
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GatnE£e-5^P(jtnp,Dnc. and 


Subsidiaries 


Significant Comparisons 


Net Sales. 

Income before Income Taxes. 

Provision for Income Taxes. 

Net Earnings (Loss). 

Net Earnings per Common Share. 

Dividends Paid. 

Dividends Paid per Common Share . . . . 

Current Assets. 

Current Liabilities. 

Net Working Capital. 

Current Ratio. 

Funded Debt. 

Net Worth. 

Book Value per Common Share. 

Inventories. 

Merchandise on Order. 

Number of Employees. 

Number of Shareholders. 

Number of Stores. 

Number of Authorized Dealers. 

Number of Warehouses. 


1953 

1952 

1951 ■ 

$129,937,899 

$128,161,552 

$126,452,681 

4,317,091 

3,020,586 

5,984,011 

1,897,426 

1,232,046 

2,662,989 

2,419,665 

1,788,540 

3,321,022 

.85 

.60 

1.22 

1,786,505 

1,786,505 

1,786,505 

.60 

.60 

.60 

43,688,150 

44,869,060 

49,127,390 

11,025,790 

11,894,816 

15,695,897 

32,662,360 

32,974,244 

33,431,493 

3.96 to 1 

3.77 to 1 

3.13 to 1 

10,300,000 

10,975,000 

11,650,000 

38,060,652 

37,427,492 

37,425,457 

12.94 

12.68 

12.68 

33,076,030 

31,682,965 

38,374,964 

14,168,000 

21,467,000 

15,779,000 

5,557 

5,881 

5,997 

7,505 

7,061 

6,580 

483 

486 

486 

2,156 

2,086 

2,032 

11 

11 
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1950 

1949 

$129,739,250 

$122,683,032 

6,850,259 

27,550 

2,785,122 

314,726 

4,065,137 

(287,176) 

1.51 

(.23) 

1,786,567 

1,786,475 

.60 

.60 

47,223,786 

38,966,057 

13,555,009 

7,028,812 

33,668,777 

31,937,245 

3.48 to 1 

5.54 to 1 

12,325,000 

13,000,000 

35,890,947 

33,612,377 

12.06 

11.15 

35,444,330 

30,382,058 

31,186,000 

13,251,000 

6,493 

6,006 

5,022 

5,090 

517 

527 

2,000 

1,882 

10 

13 


1948 

1947 

$151,500,837 

$144,436,065 

5,970,361 

3,487,219 

2,181,795 

1,241,661 

3,788,566 

2,245,558 

1.47 

.91 

2,358,697 

1,481,693 

.90 

.60 

49,054,796 

47,250,811 

14,244,739 

19,111,933 

34,810,057 

28,138,878 

3.44 to 1 

2.45 to 1 

13,000,000 

13,000,000 

35,801,315 

28,588,897 

12.03 

11.58 

40,610,638 

36,802,615 

17,815,000 

28,453,000 

7,314 

6,931 

4,839 

3,384 

536 

528 

1,773 

1,743 
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